Does your RTO approach account for the following?

e

Purpose

« What are your goals for bringing employees back to the office?

« What are your guiding principles and company values, and how will you
embed these values into your RTO approach?

« What do you want to avoid with your RTO approach?

e How can your RTO approach set you apart and make you more attractive to
top talent?

« What do your Board, Funders, and Executives believe about remote work, in-
person work, and a hybrid approach?

People
* Who does this policy apply to?
o Who does it not apply to? Why?
* What is the process for requesting and approving exceptions to the policy?
» Who has the potential to be most/least impacted by this policy? What impact
will that have on your company?
» Have impacted employees been involved in the development of this policy?

Policy

« Are the guidelines for in-person and remote work clear and explicit?

« How will you hold folks accountable to these expectations?

» How are employees and managers expected to communicate their availability,
work locations, etc.?

« Will you provide increased support for childcare, eldercare, home office
setup?

« What technologies will your company use to manage hybrid work (if
relevant)?

In Practice

o Do your managers have the information they need to implement
the new policy?

o How will you communicate the changes with employees?

» How will you ensure equitable and fair application of policies
across teams and departments?

“ Get support on your RTO needs today!
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